
 

Appointment of Project Officer and 

Set-up Project Team 

BOT Projects Unit 

Structuring of Project 
Contracting Authority / Transaction 
Advisor with assistance from BOT 
Projects Unit 

4 

3 

Registration of Project 

Contracting Authority 

Project Identified as PPP Contracting Authority or MoFED 1 

2 

Cabinet Approval Contracting Authority 

Preparation of RFP and floating 

through CPB 

1 Contracting Authority/  
Transaction Advisor 
2 Central Procurement Board 
With assistance from BOT Projects Unit 

6 

5 

8 Cabinet Approval Contracting Authority 

CPB and Contracting Authority Award 9 

Evaluation of Bids Central Procurement Board 7 

Process Stakeholder (s) 

BOT Projects Unit  
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